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CLOUD STRATEGY
SOLUTIONS

CLOUD READINESS ASSESSMENT SERVICES

In the rush to capitalise on the benefits of migrating to the cloud, one of the most overlooked considerations
is cloud readiness. The financial and operational efficiencies gained can be hugely beneficial, but moving
too quickly, without knowing the full costs or even if your current environment and applications will perform
properly in the cloud, is risky, and you may not have the in-house resources needed for this key step in the

process.

With this in mind, it makes sense to investigate whether your business would benefit from investing in a cloud
solution. With Kabeelah’s Cloud Readiness Assessment (CRA) service, you will be in a strong position to
decide if the cloud is right for you before making the move.

Our Services

Our Cloud Readiness Assessment starts with a thorough,
hands-on examination of your computing environment and
business objectives, conducted by experienced cloud
specialists.

The assessment process itself consists of nine steps to
understand the business motives, justifications, outcomes
required, skills readiness, and scope of the digital estate.

Motive: Why do you want to migrate to the cloud?

Business outcome: Do you know or have a
quantified business outcome?

Business justification: How would the success of
moving to the cloud be measured?

Type of migration: Bite-size, big bang, or slow and
grow?

Digital estate: What is the size and profile of the
current digital estate, and what is in scope?

Rationalisation: Consider the 5 Rs of cloud
rationalisation (rehost, refactor, rearchitect, rebuild
and replace).

Organisation alignment: Align the people in the
organisation to the capabilities required to adopt
the cloud.

Skills readiness: Does the business have the skills
to perform a cloud migration and to manage it
post-migration?

Report and recommendations: All the information
gathered is converted into a full CRA report. The
report, and its assessment on cloud readiness, is
then presented to all key stakeholders with a view
to agreeing next steps.

Contact Us 9 info@kabeelah.com

Business Benefits

* Refine your vision for the cloud and understand your
options.

e Better understand, identify, and address any gaps or areas
of concern.

e Properly qualify your cloud needs and requirements.

¢ |dentify whether you would benefit from a private, public or
hybrid cloud approach.

¢ Help support any financial business case.

¢ |dentify the basis for developing an actionable cloud
roadmap for the future.

Why Kabeelah?

Access to independent highly skilled and certified
consultants

With years of industry experience, our team of certified
professionals provide independent impartial advice,
and bring a huge breadth and depth of business
knowledge combined with advanced digital
applications and technology expertise.

Customised solutions

Your digital transformation journey will be as unique as
your business. That's why we tailor strategy and advice
to suit your goals and your circumstances, and offer
bespoke solutions designed to align with your specific
business objectives.

Comprehensive support

Our dedicated team provides ongoing support to
ensure the service process is smooth and successful,
from initial consultation through to implementation and
beyond.
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